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Business Development
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Outlook: Continental Group 2020

2019 2020E

Consolidated sales

Adj. EBIT1 margin

€44.5 bn

7.4%

Around €37.5 bn

Around 3.5%

Automotive sales

Adj. EBIT1 margin

€26.5 bn

4.4%

Around €22.0 bn

Around -1.5%

Rubber sales

Adj. EBIT1 margin

€18.0 bn

12.4%

Around €15.5 bn

Above 11.0%

Raw materials cost impact for 

Rubber

Headwind of 

€50 mn

9M: tailwind of €130 mn; further tailwind of about €70 mn

expected in Q4

Special effects -€3,312 mn 9M: -€1,563 mn; further expenses expected in Q4

Capex before financial investments 

in % of sales
7.4% Around 6.0% 

Free cash flow before acquisitions 

and excluding carve-out effects
€1.3 bn Above €0.5 bn

1 Before amortization of intangible assets from purchase price allocation, changes in the scope of consolidation, and special effects
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Powertrain Technologies
Vitesco Technologies Ready for Independence

Legal carve-out

Operational readiness on track

Improved market conditions

AGM approval

April 29, 2021

Listing

H2 2021

› Full-range supplier for all electrification types: from 

battery management to electric drive systems  

› Sales share of electrification technology doubled

in 2020E to 6%

› Already supplying numerous xEV platforms from 

VW, Audi, Daimler, PSA, FCA, Renault and Jaguar 

Land Rover

Current status of spin-offWell positioned in electrification
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Short-term Measures
Sharp Adjustments in Costs and Capital Expenditures

Fixed costs (€ bn)
excl. depreciation and amortization 

Capital expenditures (€ bn)

2018 2019 2020E 2018 2019 2020E

> 6%
Reduction

> 30%
Reduction

11.1

11.2

~ 10.5

3.1
3.3

~ 2.3
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Mid-term Measures
Implementation of Structural Measures On Track

Targeted annual gross cost savings (€ bn) Program details

› Includes footprint, structures 

and processes

› Contributions from central 

functions and business units

› Around 30,000 jobs 

worldwide affected

› Major portion in 

high-cost countries

› Negotiations with employee 

representatives ongoing

Powertrain TechnologiesRubber TechnologiesAutomotive Technologies

2021E 2022E 2023E

~ 60%

~ 25%
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Cash outflow for restructuring (€ bn)Restructuring costs (€ bn)

Mid-term Measures
Cash Outflow for Restructuring Predominantly in 2021-22

2021E 2022E 2023E 2024E 2025E

~ 1.2

Powertrain TechnologiesContinental excl. Powertrain Technologies

Group PTThereof Powertrain 

Technologies

~ 1.8

~ 1.5

To be bookedBooked as of Sep. 30, 2020

~ 0.7
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Mid-term Growth Expectations
Top Line to Benefit From Recovering Markets and Outperformance

1 Based on mid-term IHS light vehicle production (LVP) forecast from November 2020 2 Excluding Powertrain Technologies

A
u

to
m

o
ti

v
e

T
ir

e
s

C
o

n
ti

T
e

c
h

Expected market 

development

~ 5 to 7%

Expected outperformance 

and main drivers

› LV production1 ~ 2 to 4%

~ 1%

› Autonomous Mobility

› Smart Mobility

› Architecture and Networking

› SW and Systems Excellence

› Fleet solutions

› North America

› Asia

› LV production1

› Replacement

› Truck tires
~ 3 to 4%

~ 1%
› Smart Solutions 

Beyond Rubber

› Value fields

› Growth fields~ 2 to 3%

~ 7 to 11%

~ 4 to 5%

Expected 

growth

=

~ 3 to 4%

Continental

Group2

~ 5 to 8%

+

+

=

=

+
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Financial Targets
Mid-term Adjusted EBIT1 Margin

~ 8% to 11%

2020E Growth Operational performance

~ 3.5%

Continental Continental 
excl. Powertrain Technologies

1 Before amortization of intangible assets from purchase price allocation, changes in the scope of consolidation, and special effects

Mid-term target

› Restructuring

› Productivity

› Volume recovery in all markets

› Outperformance
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2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020E

Cash Flow Development
Cash Conversion Supported by Cost Improvements

1 Cash flow before financing activities and acquisitions 
2 Cash flow before financing activities, acquisitions and carve-out effects
3 Cash flow before financing activities, M&A, restructuring and restructuring-related effects and carve-out effects
4 Ratio of cash flow as defined above to net income attributable to the shareholders of the parent

Mid-term target: 

Cash conversion4

> 70%

> 0.5

103% 44% 93% 103% 90% 99% 82% 79% 61% n.a. n.a.
Cash 

conversion

Continental (€ bn) Continental 
excl. Powertrain Technologies

1 1 1 1 1 1 1 1 2 2 2
Mid-term3

Cash flow1,2,3

0.6 0.5

1.7
2.0

2.1

2.7

2.3 2.3

1.8

1.3
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Committed to Investment Grade Credit Profile

118%

90%

58%
46%

26% 29%
19% 13% 9%

26%

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020E

1
Net indebtedness divided by equity

2 IFRS 16 applied starting 2019     
3 Ratio of cash flow before financing activities, M&A, restructuring and restructuring-related effects and carve-out effects to net income attributable to the shareholders of the parent

25%
29%

34% 35% 37%
41% 41%

44% 45%

37%

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020E

› Fitch (since April 20, 2020) BBB, outlook stable 

› S&P (since March 30, 2020) BBB, outlook negative 

› Moody’s (since March 13, 2020) Baa2, outlook negative

Continental’s current credit rating:

› Rating BBB / BBB+

› Gearing ratio1 below 40%

› Equity ratio2 above 30%

› Cash conversion3 above 70% 

Continental’s mid-term targets:

Equity ratio2Gearing ratio1,2
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Dividend

1
Dividend paid for the respective fiscal year, payout in the subsequent year     

2 Ratio of dividend for the fiscal year to net income attributable to the shareholders of the parent

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

n.a. 24% 24% 26% 27% 28% 30% 30% 33% n.a.
Payout

ratio2

Payout ratio

~ 15% to ~ 30%

Dividend per share1 (€)

Mid-term

1.50

2.25
2.50

3.25

3.75
4.25

4.50
4.75

3.00
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4 Ratio of EBIT to average operating assets for a fiscal year
5

Ratio of cash flow before financing activities, M&A, restructuring and restructuring-related effects and 

carve-out effects to net income attributable to the shareholders of the parent

Mid-term Targets

Continental 

Group1

Automotive 

Technologies

Rubber 

Technologies

1 Excluding Powertrain Technologies
2 Organic sales growth above IHS light-vehicle production
3 Before amortization of intangibles from PPA, consolidation and special effects

Outperformance2 ~ +2 to +4%-pts

AMS ~ +2 to +4%-pts

VNI ~ +2 to +4%-pts

Adjusted EBIT3 margin ~ 6% to 8%

AMS ~ 6% to 8%

VNI ~ 6% to 8%

Return on capital employed4 > 15%

AMS > 15%

VNI > 15%

Adjusted EBIT3 margin ~ 11% to 14%

Tires ~ 12% to 16%

ContiTech ~ 9% to 11%

Return on capital

employed4

> 20%

Tires > 20%

ContiTech > 20%

Adjusted EBIT3 margin ~ 8% to 11%

Return on capital

employed4

~ 15% to 20%

Cash conversion5 > 70%
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Summary
Invest in a Winner of the Transformation

~ 8 to 11%
Adj. EBIT2 margin

Mid-term targets1

~ 15 to 20%
Return on capital employed3

≥ 70%
Cash conversion4

Benefit from market recovery + outperformance + cost savings

Realize embedded value from technology leadership

Team with “Passion to Win" and 

committed to “Transparency and Ownership"

1 Excluding Powertrain Technologies     
2 Before amortization of intangibles from PPA, consolidation and special effects
3 Ratio of EBIT to average operating assets for a fiscal year
4 Ratio of cash flow before financing activities, M&A, restructuring and restructuring-related effects and carve-out effects to net income attributable to the shareholders of the parent
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Disclaimer

› This presentation has been prepared by Continental Aktiengesellschaft solely in connection for the Capital Market Days in December 2020, and the 

subsequent analyst and investor meetings. It has not been independently verified. It does not constitute an offer, invitation or recommendation to 

purchase or subscribe for any shares or other securities issued or to be issued by Continental AG or any subsidiary and neither shall any part of it 

form the basis of, or be relied upon in connection with, any contract or commitment concerning the purchase or sale of such shares or other 

securities whatsoever.

› Neither Continental Aktiengesellschaft nor any of its affiliates, advisors or representatives shall have any liability whatsoever (in negligence or 

otherwise) for any loss that may arise from any use of this presentation or its contents or otherwise arising in connection with this presentation.

› This presentation includes assumptions, estimates, forecasts and other forward-looking statements, including statements about our beliefs and 

expectations regarding future developments as well as their effect on the results of Continental. These statements are based on plans, estimates 

and projections as they are currently available to the management of Continental. Therefore, these statements speak only as of the date they are 

made, and we undertake no obligation to update publicly any of them in light of new information or future events. Furthermore, although the 

management is of the opinion that these statements, and their underlying beliefs and expectations, are realistic as of the date they are made, no 

assurance can be given that the expected developments and effects will actually occur. Many factors may cause the actual development to be 

materially different from the expectations expressed here. Such factors include, for example and without limitation, changes in general economic 

and business conditions, fluctuations in currency exchange rates or interest rates, the introduction of competing products, the lack of acceptance for 

new products or services and changes in business strategy. 

› All statements with regard to markets or market position(s) of Continental or any of its competitors are estimates of Continental based on data 

available to Continental. Such data are neither comprehensive nor independently verified. Consequently, the data used are not adequate for and the 

statements based on such data are not meant to be an accurate or proper definition of regional and/or product markets or market shares of 

Continental and any of the participants in any market. 
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