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Responsible 
Value Chain
Our Ambition:

Source all materials for our 

tire production by 2050 at 

the latest responsibly.



Managing our Impact
Responsible value chain

ENABLERS

› Full commitment to our values!

› Deep understanding of our business processes & 
supply chain; track and trace

› Balance business knowledge and actions vs. our 
ambitions.

› Incident management

TARGET

100% responsible sourcing and value chain 

PROOF POINT

› Natural Rubber GIZ project, RubberWay, …

ACTION FIELD
Responsible Value Chain

→ labor standards, environmental protection, 

land rights, safety and health…



Sustainable Materials
Definition

By 2050 at the latest, our tires are made of 100 percent sustainable materials.

› Our materials [including material loss 

from our tires] are not harmful for 
operators, users or the environment.

No Harmful ImpactFully Circular Loops

› Our materials come from a 

closed-loop material flow.

› Our materials come from known 

source and supply chain due diligence 
has been applied leading to minimized 
social, environmental and human rights 

related risks.

Responsible Value Chain

› Our materials have minimal 

environmental impact including 
carbon neutrality along the entire 
supply chain.

Neutral Environmental Footprint



We strive for a Responsible Value Chain

› We are fully committed to responsible natural rubber sourcing and proactively strive to minimize all 

environmental, human rights and social risks that we identify along our global supply chain.

› We are fully committed to developing, promoting and implementing sustainable and responsible 

practices for natural rubber sourcing along the entire value chain.



Public

Responsible Value Chain
Why is responsibly sourced natural rubber important?

› Natural rubber is derived from Hevea brasiliensis, 

a type of rubber tree grown primarily in the 

equator regions.

› Natural rubber is a key raw material in tires and 

many other products.

› 73% of the world's natural rubber consumption is 

used in tire production.*

› Natural rubber has unique mechanical properties.

*Source: ETRMA
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Public

Responsible Value Chain
We strive for responsibly sourced natural rubber 

OUR COMMITMENTS

› Our Sustainable Natural Rubber Policy 
defines our commitments and guides our efforts to 

transform the supply chain. 

› We are a founding member of the Global Platform for 
Sustainable Natural Rubber (GPSNR).

If responsibly managed,
natural rubber is a 
sustainable product. 



Transparency 

and risk mapping

EcoVadis | Third party 

sustainability ratings

Supply chain diligence: Joint venture for digital risk analysis

Projects:

Digitization Digital trading platform for natural rubber

Education

& Traceability

Alternative

next door

Project for the responsible sourcing of natural rubber in Indonesia

Responsible Value Chain
Projects “from tree to tire”

Natural Rubber Supply Chain 

Industrial plantations 

and Smallholders Tapping Dealers Processing Transportation Tire Factory

Taraxagum | Alternative source 

for natural rubber 



Responsible Value Chain
Global Platform Sustainable Natural Rubber (GPSNR)

› The Singapore-based multi-stakeholder platform GPSNR was 

launched in 2018 

› Members of the platform 

› Producers, processors and traders

› Tire makers and other rubber makers/buyers

› Car makers / other downstream users and financial institutions

› Civil society

› Smallholders

› Continental is among the founding members

› Goal of platform: 
To harmonize standards to improve respect for human rights, 

prevent land-grabbing and deforestation, protect biodiversity and 
water resources, improve yields, and increase supply chain 
transparency and traceability.

20%
Civil society

20%
Growers, processors, 

trades

20%
Tire and other 

rubber makers

20%
Smallholders

20%
Car makers other users

General Assembly



Responsible Value Chain
Transparency and risk mapping: Rubberway

› Joint venture with Michelin and SMAG

› Mobile app to assess and map social and environmental risks throughout 

the natural rubber supply chain

› Questionnaires for four supply chain levels:

factories, intermediaries, smallholders / farmers, estates / plantations >50 Ha

› Web-based dashboard and interactive map

› Detailed analysis report with recommendations for improvement

› Multilingual: English, Portuguese, French, Thai, Bahasa Indonesia 

› Already in use in Thailand, Indonesia, Ivory Coast, Nigeria, Ghana, Brazil



Responsible Value Chain
Transparency and risk mapping: Rubberway 

Natural rubber industry faces 

social and environmental risks:

› Poor working conditions

› Low wage when low prices

› Low yield in some countries

pressure on land, farmers income

› Land grabbing

› Deforestation

› Monoculture

› Concentration in tropical areas, 

as rainforests

2 Tire
Manufacturers

6 Countries

32,000
Interviews

29,000
Smallholders‘ Questionnaires

12
Natural Rubber

Suppliers

53
Processing

Plants



Natural rubber industry faces social and environmental risks:

Continental uses digital risk analysis systems to ensure compliance with the defined principles of its relevant purchasing 

policies. For all direct and centrally managed suppliers (Tier 1), we assess human rights, environmental and ethical risks in 

our suppliers’ business and procurement processes, in particular using verified selfinformation with the help of third-party 

partners (EcoVadis). Continental set itself the target of obtaining valid, verified self-disclosure from all direct suppliers of the 

central purchasing volume by 2025 at the latest.

Responsible Value Chain
Transparency and risk mapping: EcoVadis 

https://ecovadis.com/


Natural Rubber Supply Chain
Continental Tires



Responsible Value Chain
Results reporting year 2023*

100% Coverage of Tier-1 

suppliers with EcoVadis Risk 

Assessments

91% of Tier-1 supplier certified by 

ISO14001

74% of Purchasing Volume risk 

assessed by Rubberway (Tier-1 to 

Tier-n)

4000 smallholder farmers trained 

in Indonesia project with GIZ

GPSNR reporting accomplished

Link * KPI development and calculation ongoing and regularly updated.

https://cdn.continental.com/fileadmin/__imported/sites/corporate/_international/english/hubpages/40_20sustainability/60_20reports_20_26_20principles/continental-sustainability-report-2023.pdf?_gl=1*rsmru4*_ga*MTQwOTE3NjAwOC4xNzIxMDM2Njcx*_ga_CXY4Q1X5YZ*MTczODA2OTg0Ni4xMDIuMS4xNzM4MDcyOTc1LjAuMC4w
https://cdn.continental.com/fileadmin/__imported/sites/corporate/_international/english/hubpages/40_20sustainability/60_20reports_20_26_20principles/continental-sustainability-report-2023.pdf?_gl=1*rsmru4*_ga*MTQwOTE3NjAwOC4xNzIxMDM2Njcx*_ga_CXY4Q1X5YZ*MTczODA2OTg0Ni4xMDIuMS4xNzM4MDcyOTc1LjAuMC4w


Responsible Value Chain
Natural Rubber Supply Chain
Continental sources its natural rubber mainly through 3rd Party natural rubber suppliers 

(direct from processing factories, supplier groups, traders). Additionally, Continental also 
purchases natural rubber from AGRICULTURA COMERCIAL S.A. (AGICOM), which is 
the only natural rubber producer that Continental owns a stake in. 

Our responsible value chain commitments are focused on upholding human rights, 
minimizing environmental impacts, improving the livelihoods of communities, and 

creating a fair and sustainable value chain. This is applicable to all aspects of our natural 
rubber supply chain.

Continental

Joint Ventures*^

*Agicom is Continental AG’s only natural rubber producer, with no ongoing acquisitions or construction of any other facilities.

^Not included in Central Purchasing in year 2023. Not consolidated, not under management control. 

Purchase NR from 3rd Party 

Suppliers

Traders
Supplier 

Groups

Direct from Processing 

Factories

Independent NR 

Processing 

Factory

Independent NR 

Processing 

Factory

› AGRICULTURA COMERCIAL S.A (AGICOM)
o Continental holds 49% of shares in a joint 

venture

o 16.8% of NR cuplumps from own plantations 
(2022)

o 83.2% of NR cuplumps from smallholders 
(2022)

Independent NR 

Processing 

Factory

Central Purchasing Projects for Volumes in 2023



Summary of Tier-1 Natural Rubber Supplier Groups 
Detailed

Central Purchasing Projects for Volumes in 2023

Supplier ID Region Country
No. of processing 

factories delivering to 
Continental

Policy 
Acknowledgement

Tier-1 **
Risk 

Assessment

Tier-n **
Risk Assessment

ISO14001

NR Sourcing

Own Plantations
3rd Party 
Suppliers

19 (Total) 3 7 50 * 50 50 44 43 11 49

1 Asia Indonesia 1 Yes Yes Yes Yes No Yes

2 Asia Malaysia 1 Yes Yes Yes Yes No Yes

3 Asia Thailand 1 Yes Yes Yes Yes No Yes

4 Asia Indonesia 1 Yes Yes Yes Yes No Yes

5
Asia Indonesia 4 Yes x 4 Yes x 4 Yes x 4 Yes x 3 / No x 1 No x 4 Yes x 2

Africa Ivory Coast 2 Yes x 2 Yes x 2 Yes x 2 Yes x 2 Yes x 2 Yes x 2

6 LATAM Guatemala 1 Yes Yes Yes Yes Yes Yes

7 Asia Indonesia 3 Yes x 3 Yes x 3 Yes x 3 Yes x 3 No x 3 Yes x 3

8 Africa Ivory Coast 2 Yes x 2 Yes x 2 Yes x 1 / No x 1 No x 2 Yes x 1 / No x 1 Yes x 2

9 Asia Indonesia 1 Yes Yes Yes No No Yes

10 Asia Indonesia 1 Yes Yes Yes Yes Yes No

11 Asia Malaysia 5 Yes x 5 Yes x 5 Yes x 5 Yes x 5 No x 5 Yes x 5

12 Africa Ivory Coast 1 Yes Yes Yes Yes Yes Yes

13 Africa

Ivory Coast 4 Yes x 4 Yes x 4 Yes x 4 Yes x 4 Yes x 3 / No x 1 Yes x 4

Cameroon 1 Yes Yes Yes No Yes Yes

Liberia 1 Yes Yes Yes No Yes Yes

14 Asia
Indonesia 1 Yes Yes Yes Yes No Yes

Thailand 2 Yes x 2 Yes x 2 Yes x 2 Yes x 2 No x 2 Yes x 2

15 Asia
Indonesia 2 Yes x 2 Yes x 2 Yes x 2 Yes x 2 No x 2 Yes x 2

Thailand 5 Yes x 5 Yes x 5 Yes x 3 / No x 2 Yes x 5 No x 5 Yes x 5

16 Asia Indonesia 2 Yes x 2 Yes x 2 No x 2 Yes x 1, No x 1 No x 2 Yes x 2

17 Asia Thailand 5 Yes x 5 Yes x 5 Yes x 5 Yes x 5 No x 5 Yes x 5

18 Asia Thailand 2 Yes x 2 Yes x 2 Yes x 2 Yes x 2 No x 2 Yes x 2

19 Asia Thailand 1 Yes Yes No Yes No Yes

* Continental has 100% traceability of all listed factories (i.e. verifiable locations of natural rubber processing facilities belonging to our approved third-party Natural Rubber suppliers (Tier -1)). 

** Tier-1 Risk Assessment as per EcoVadis and/or RubberWay Factory Questionnaire; Tier-n Risk Assessment as per RubberWay Intermediary, Estate or Smallholder Questionnaires



List of Jurisdictions/Sourcing Districts*
Smallholders

Africa Latin America

Ivory Coast Liberia Guatemala

Abengourou

Abidjan

Aboisso

Adiake

Adzope

Agboville

Agnibilekrou

Akoupe

Alepe

Arrah

Bettie

Bongouanou

Bouafle

Dabou

Daloa

Danane

Daoukro

Duekoue

Facobly

Fresco

Grand-Bassam

Guiglo

Issia

Jacqueville

Kouibly

Koun Fao

Man

MBatto

Meagui

San Pedro

Sassandra

Sikensi

Soubre

Tabou

Tai

Tiapoum

Tiassale

Yakasse-

Attobrou

Yamoussoukro

District #3**

District #4**

Neekreen

Ayutla

Catarina

Chicacao

Coatepeque

Cobán

Colomba

Cuyotenango

Dolores

El Asintal

El Estor

El Rodeo

El Tumbador

Escuintla

Flores Costa Cuca

Fray Bartolomé de Las Casas

Génova

Ixcán

La Democracia

Lívingston

Los Amates

Malacatán

Mazatenango

Morales

Nueva Concepción

Nuevo Progreso

Nuevo San Carlos

Pajapita

Patulul

Pochuta

Puerto Barrios

Retalhuleu

Río Bravo

Samayac

San Antonio 

Suchitepéquez

San Bernardino

San Francisco Zapotitlán

San José El Ídolo

San José La Máquina

San Juan Bautista

San Lorenzo

San Miguel Panán

San Pablo

Santa Bárbara

Santa Cruz Muluá

Santa Lucía Cotzumalguapa

Santo Domingo 

Suchitepéquez

Siquinalá

Tiquisate

Tucurú

Asia

Indonesia Malaysia

Asahan

Bandar Lampung

Bangka Barat

Banyuasin

Belitung Timur

Bengkulu

Bengkulu Utara

Bogor

Bulukumba

Bungo

Deli Serdang

Gunung Mas

Jakarta Barat

Jakarta Pusat

Jambi

Labuhan Batu

Lampung Barat

Lampung Selatan

Lampung Tengah

Lampung Timur

Landak

Lubuk Linggau

Mandailing Natal

Muara Enim

Muaro Jambi

Musi Banyu Asin

Ogan Komering Ilir

Ogan Komering Ulu

Padang

Palembang

Pasaman

Pekan Baru

Pontianak

Prabumulih

Rokan Hilir

Rokan Hulu

Sanggau

Sawahlunto

Simalungun

Sinjai

Sintang

Solok

Tapanuli Selatan

Tapanuli Tengah

Tebo

Tulang Bawang

Way Kanan

Alor Gajah

Baling

Batang Padang

Bentong

Bera

Hulu Perak

Jempol

Jerantut

Kinta

Kota Bharu

Kota Setar

Kuala Kangsar

Kuala Krai

Kuala Muda

Kuala Pilah

Kuantan

Larut & Matang

Lipis

Manjung

Maran

Melaka Tengah

Padang Terap

Pasir Mas

Pendang

Perak Tengah

Port Dickson

Raub

Rembau

Seberang Perai Tengah

Seremban

Sik

Tampin

Tanah Merah

Temerloh

Thailand

Amnat Charoen

Bangkok

Bueng Kan

Buri Ram

Chon Buri

Chumphon

Chachoengsao

Chanthaburi

Kalasin

Krabi

Loei

Mukdahan

Nakhon Si Thammarat

Nan

Nong Bua Lam Phu

Nong Khai

Pattani

Phangnga

Phatthalung

Phitsanulok

Phrae

Phuket

Rayong

Roi Et

Sakon Nakhon

Satun

Si Sa Ket

Songkhla

Sukhothai

Surat Thani

Surin

Trang

Trat

Ubon Ratchathani

Udon Thani

Yala

*Data extracted from all volumes mapped via RubberWay Risk Mapping tool

**Located in Grand Bassa County

Central Purchasing Projects for Volumes in 2023



List of Jurisdictions/Sourcing Districts*
Estates and industrial plantations

Africa

Cameroon Ivory Coast Liberia

Cameroon Abengouro

u

Abidjan

Aboisso

Adzope

Agboville

Akoupe

Alepe

Bocanda

Gagnoa

Grand-Bassam

Guiglo

Issia

Koun Fao

MBatto

Prikro

San Pedro

Sassandra

Soubre

Taabo

Tai

Yakasse-Attobrou

District #3**

District #4**

Neekreen

Asia

Indonesia Malaysia Thailand

Banyumas

Belitung Timur

Bungo

Cilacap

Muara Enim

Musi Banyu Asin

Ogan Komering Ilir

Palembang

Pekalongan

Semarang

Bentong

Hulu Perak

Kuala Krai

Kuala Lumpur

Lipis

Perak Tengah

Buri Ram

Phuket

Si Sa Ket

Surat Thani

Surin

Ubon Ratchathani

Latin America

Guatemala

Catarina

Chicacao

Coatepeque

Cobán

Colomba

Cuyotenango

El Estor

El Tumbador

Flores Costa Cuca

Fray Bartolomé de Las 

Casas

Génova

Ixcán

La Reforma

Lívingston

Mazatenango

Morales

Nueva 

Concepción

Pajapita

Panzós

Patulul

Puerto Barrios

Retalhuleu

Río Bravo

San Antonio 

Suchitepéquez

San Juan Bautista

San Miguel Panán

Santa Bárbara

Senahú

Siquinalá

Tucurú

Central Purchasing Projects for Volumes in 2023

*Data extracted from all volumes mapped via RubberWay Risk Mapping tool

**Located in Grand Bassa County
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