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Next Big Challenge for CV fleets: Satisfying 
ever increasing compliance requirements
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Competition

Work conditions

Safety

Security

Efficiency
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Safeguarding commercial fleets 
from existential threats 
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Our Mission

No commercial fleet in Europe shall 
ever again experience existential 

threats because of non-compliance, 
unforeseen fines and penalties. 

Our Vision

A comprehensive portfolio of 
compliance solutions for the transport 
industry, individually adaptable for the 
specific needs of individual customers.

Our Role
Simplifying the complexity

of compliance
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TIS-Web becomes VDO Fleet
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VDO Fleet



Our Approach: Hardware is just the first step.Our Approach: Hardware is just the first step.
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Data from the Smart Tachograph:
What does it really do?
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TOLLING
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We are ready for DTCO 4.1
We equip our network in time
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› Smart Tachograph gen 2 
Retrofit of Smart Tachograph 1 
for vehicles >3,5t 

› International transport
Not later than September 2025

20252024

› Smart Tachograph gen 2  
Retrofits of analog 
and digital tachographs
for vehicles > 3,5t

› International transport
Not later than December 2024

› Smart Tachograph gen 2 
Mandatory for all new vehicles > 3,5t 
By August 2023

2023 2026 

› Smart Tachograph gen 2 
LCVs (2.5t – 3.5t) 
operating internationally
By 1 July 2026

2027 2028

*all dates are taken from EU publications and are preliminary
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Data from the Smart Tachograph
Efficiency gains through tachograph data 
analysis
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EU
Community License

EU
Mobility Package I

Legal
Compliance

§
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Data from the Smart Tachograph
Data access and reduction of empty runs
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Cloud 
Backend

Freight
exchanges to 

reduce empty runs

Reduction of empty runs
The Smart Tachograph V2 records 
border crossings, loading and unloading.

LTE
Vehicle telematics

Plug & Play
Direct access to
vehicle telematics

Position data & 
border crossings

Driver & 
vehicle ID

Remaining driving 
and rest times



The Missing Link: VDO Link
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The Talking Tachograph:
Improving driver compliance through
communication
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Partner 1

Tolling:*European 
Electronic Tolling Service

(EETS)

VDO Fleet: Future business cases
Microservice platform for partners 

15

Cloud 
Backend

Spot business: mileage, load capacity, remaining drive time

Partner 2

Direct communication with Driver:
license plate, position, Driver ID

Partner 3
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The Solution:
Making fleets faster, more productive, 
more efficient, more compliant.



Thank you!


