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Business Split 2019

By Customer Segment By Region

Tires
A Decade of Outstanding Profitable Growth – And There Is More to Come

OE
26%

Replacement
74%

EMEA
56%

APAC
13%

Americas
31%

High share of

non-OE business
Significant growth

opportunities outside EMEA

Team

Key Achievements

€11.7

44%
Sales 

balance

outside 

EMEA

2009

Sales

€5.8

€1.7
Adj. EBIT1

€0.8

2019

31%
outside 

EMEA

billionbillion

billion billion

1 Before amortization of intangible assets from purchase price allocation, changes in the scope of consolidation, and special effects
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Business Development
Outstanding Growth Slowed Down While Costs Continued to Rise

Lower Growth Phase

+2.3% sales CAGR2

+3.2% costs CAGR2

5

6

7

8

9

10

11

12

13

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020E

Sales (€ bn)

Costs (€ bn)

High Growth Phase

+9.3% sales CAGR1

+7.8% costs CAGR1

1 2009-2016 CAGR of sales and costs in EUR
2 2016-2019 CAGR of sales and costs in EUR

Main drivers:

Raw materials and FX

Fixed costs (incl. D&A)

~ 10 bn
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Mid-termShort-term

Operational Agility 
Short- and Mid-term Measures to Support Profitability and Cash Flow

Fixed Costs

(absolute)

Capex Fixed Costs

› Fast and flexible 

production adjustment 

esp. in Q2 

› Fixed cost reduction

› Temporarily reduced 

marketing spend

Capex

› Significant reduction       

of investments

› Strong focus on           

free cash flow

Fixed Costs

› Improved capacity 

utilization

› Increase best-cost 

share in production

› Restructuring in retail

Capex

› Balance investment and 

depreciation to support 

free cash flow

-0.5% p.a.
Fixed costs / sales

Capex Depr.

2019 2020E 2019 2020E

-8% -40%



Confidential

Space for Sender Information

Capital Market Days 2020 – Tires December 16, 2020Christian Kötz © Continental AG 5

Vision 2030
Focus on Differentiation, Growth and Operational Excellence

Differentiation /

Growth

Excellence /

Efficiency
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Excellent tires remain our 
DNA. We stand for 
profitable growth, 
establishing us among     
the top tire companies.

We will be the #1 tire 
solution provider.

We are inspired 
every day to make 
your mobility 
safer, smarter and 
more sustainable.

OUR
CORE

OUR
RESPONSIBILITY

OUR
OPPORTUNITY

OUR
TEAM

We put 
customers 

first.

We are Tires. 
Each and every one 
of us takes ownership. 
We will win as one 
global team.

We will be the most 
progressive tire company 
in terms of environmental 
and social responsibility.

Vision 2030
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Vision 2030
Strategically Enhancing Our Successful Business Model

Differentiation / Growth

Balance global footprint and 

strengthen service network

Expanding value-adding 

digital solutions business

Sustainable solutions along 

the entire value chain

Industry-leading 

operational efficiency

Top-notch technology and

product portfolio

Strong brand equity with effective 

application of multi brand portfolio

Excellence / Efficiency

Above-average growth 

in high-value products
Excellent supply chain 

performance and flexibility
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Our Core
We Stand for Industry-leading Operational Excellence

Capacity in 

mega plants

(>100kt p.a.)1

>80%

Capacity 

utilization1

>90%

Best-cost

locations1

>75% >6 turns

Highly flexible 

and efficient 

supply chain

1 Expected by 2022. As of 2019 ~80% mega plant and ~70% in best-cost share and utilization slightly below 90%

inventory
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Our Core
Continuing to Grow, Diversify and Improve Our Global Sales Portfolio 

Passenger & Light Truck Tires1

APAC

Americas

EMEA

2009 2019

+44% CAGR2

+14%

CAGR2

+7%

CAGR2

+2%

Manage 

for growth

Manage 

for value

EMEA

Americas

APAC

2009 2019

+81%

CAGR2

+13%

CAGR2

+9%

CAGR2

+6%

Truck Tires1

Manage 

for value

1 Unit sales based
2 CAGR 2009 -2019, unit sales based

Manage 

for growth

Mid-term Mid-term
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Our Opportunity
From Tires and Services to Integrated Solutions Provider

Offering 

tires

Single

services
Intelligent tire

Coming from tires

Moving to selling value

Bundling single services

Heading toward

Integrated

solutions provider

Embracing digitalization
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Our Opportunity
Increasing Value Creation and Customer Retention

ElectronicsTires Services Retread Conti360°

Single Product 

and Service Sale

Subscription 

Revenue

Growth
through new revenue streams

Margins
through increased services

Stability
through subscription models

Returns
through low capital intensity
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Our Responsibility
Sustainable and Value-creating Solutions Along the Entire Value Chain

Material Sourcing End of UseOperations Use Phase

Pioneering in 

sustainable materials

Benchmark in

water and energy usage
~ 25% avg. rolling resistance

improvement in last years

Strongly growing      

profitable business

Winner German 

Sustainability 

Award
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Adjusted EBIT1 Margin Bridge
Industry-leading Profitability 

› Raise capacity utilization back to >90%

› Extend mega plant and best-cost share 

› Ensure highly efficient supply chain

› Improve fixed costs to sales ratio

› Utilize strong brand to capture price / mix opportunities

› Outgrow markets in Americas, APAC and Specialty Tires

› Unveil full potential of digital and fleet solution business

› Amplify sustainable solutions along the entire value chain

2020E Growth Operational 

performance

Mid-term target

~ 12% to 16%~ 13%

1 Before amortization of intangible assets from purchase price allocation, changes in the scope of consolidation, and special effects
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Summary
Vision 2030: The Strategic Navigator for Our Future Success

Excellence
We stand for industry-leading operational excellence.

Growth
We continue to profitably grow our successful global tire business.

Differentiation
Front-runner in value-adding digital and sustainable solutions.

Team
We will win as one global team.
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Disclaimer

› This presentation has been prepared by Continental Aktiengesellschaft solely in connection for the Capital Market Days in December 2020, and the 

subsequent analyst and investor meetings. It has not been independently verified. It does not constitute an offer, invitation or recommendation to 

purchase or subscribe for any shares or other securities issued or to be issued by Continental AG or any subsidiary and neither shall any part of it 

form the basis of, or be relied upon in connection with, any contract or commitment concerning the purchase or sale of such shares or other 

securities whatsoever.

› Neither Continental Aktiengesellschaft nor any of its affiliates, advisors or representatives shall have any liability whatsoever (in negligence or 

otherwise) for any loss that may arise from any use of this presentation or its contents or otherwise arising in connection with this presentation.

› This presentation includes assumptions, estimates, forecasts and other forward-looking statements, including statements about our beliefs and 

expectations regarding future developments as well as their effect on the results of Continental. These statements are based on plans, estimates 

and projections as they are currently available to the management of Continental. Therefore, these statements speak only as of the date they are 

made, and we undertake no obligation to update publicly any of them in light of new information or future events. Furthermore, although the 

management is of the opinion that these statements, and their underlying beliefs and expectations, are realistic as of the date they are made, no 

assurance can be given that the expected developments and effects will actually occur. Many factors may cause the actual development to be 

materially different from the expectations expressed here. Such factors include, for example and without limitation, changes in general economic 

and business conditions, fluctuations in currency exchange rates or interest rates, the introduction of competing products, the lack of acceptance for 

new products or services and changes in business strategy. 

› All statements with regard to markets or market position(s) of Continental or any of its competitors are estimates of Continental based on data 

available to Continental. Such data are neither comprehensive nor independently verified. Consequently, the data used are not adequate for and the 

statements based on such data are not meant to be an accurate or proper definition of regional and/or product markets or market shares of 

Continental and any of the participants in any market. 
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